Alfaisal BISEILELT1ILY

and Strategic Planning

Juaiall d ol

Alfaisal University

Alfaisal University:
Sustainable Development Policy

Prepared by:

Sustainability and Strategic Planning Office

1of9



and Strategic Planning

ﬁ Alfaisal BIIHEILELT1I8Y

Jaall d ol

Alfaisal University

Intro:

Core goals:

Section 1: Vision and Mission in Sustainability Context
Section 2: Knowledge Initiatives

Section 3: Campus Operation

Section 4: Community Engagement

Section 5: Monitoring and Evaluation

Section 6: Sustainability in Funding and Resources
Section 7: Governance:

O OV 0O NOO UV & h W W

Conclusion:

20of9



Alfaisal BTG ETLELTIN8Y

and Strategic Planning

i T A

Alfaisal University

Intro:

Alfaisal University, deeply committed to its institutional mission of providing excellent and
versatile world-class education, research, and innovation that contribute to serving society and
achieving sustainable development through the use of the University's resources and strategic
partnerships, recognizes the critical importance of contributing to the United Nations Sustainable
Development Goals (UNSDGSs) and the country development objectives outlined in Saudi Arabia
Vision. This commitment to sustainability is not only a reflection of our core values but is also
intrinsically woven into the fabric of our institution’s strategic plan. In light of these global and
national imperatives, the university is unwavering in its dedication to fostering a sustainable
campus environment, promoting sustainable practices, and actively supporting both global and
national sustainability objectives within the framework of the Triple Bottom Line—People,
Planet, and Profits

Core goals:

1. Integrate sustainability principles into the curriculum across all disciplines, offering
courses and programs that educate students on environmental stewardship and social
responsibility.

2. Foster interdisciplinary research initiatives focused on sustainability challenges,
encouraging faculty and students to collaborate on innovative solutions to environmental
and social issues.

3. Implement sustainable practices across campus facilities, striving for carbon neutrality,
reducing waste, conserving water, and promoting energy efficiency in buildings and
infrastructure.

4. Engage the campus community through outreach programs, events, and initiatives that
raise awareness about sustainability issues, empower students and staff to take action, and
foster a culture of environmental responsibility and activism.

5. Implement a Strategic Sustainability Plan: Establish a clear, actionable roadmap to
integrate sustainability across university operations, curriculum, and community
engagements, ensuring progress towards UNSDGs.

6. Commit to Continuous Improvement in Sustainability Practices: Regularly review and
update our sustainability strategies and practices, incorporating the latest best practices
and feedback from our community and stakeholders to enhance our performance and
impact over time.
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Section 1: Vision and Mission in Sustainability Context

1.1 Vision:

In line with our institutional mission, Alfaisal University aspires to be a leading institution in
advancing knowledge, research, and community service that benefit humanity while actively
contributing to the achievement of the UNSDGs. Our commitment to sustainability echoes our
vision for a brighter, more sustainable future that serves society and achieves sustainable
development through the responsible use of the University's resources and strategic partnerships.

1.2 Mission:

In accordance with our mission statement, we pledge to integrate sustainability into all facets of
university life, including academics, research, operations, and community engagement. We aim
to foster a culture of sustainability among our students, faculty, staff, and stakeholders, in
harmony with our broader mission of providing world-class education, research, and innovation
that serve society and contribute to sustainable development.

Section 2: Knowledge Initiatives

2.1 Curriculum Integration:

Building on our commitment to versatile world-class education, Alfaisal University will
seamlessly incorporate sustainability principles and the UNSDGs into our academic programs.
This integration empowers our students with the knowledge and skills necessary to address
global and national sustainability challenges, reinforcing our commitment to educational
excellence that serves society.

2.2 Research:

In line with our mission to contribute to research and innovation, we will proactively support
research initiatives that address sustainability challenges. Our research endeavors contribute to
the advancement of knowledge in areas directly aligned with the UNSDGs, ensuring that our
research remains at the forefront of global and national sustainability efforts.
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Section 3: Campus Operation

Alfaisal commitment to sustainability extends to its campus, aligning with our mission to use the
University's resources responsibly and contribute to sustainable development, as exemplified in
Saudi Arabia Vision and its initiatives:

3.1 Energy Efficiency:
AlFaisal University will strive to reduce its energy consumption and greenhouse gas emissions
by implementing energy-efficient technologies and practices across campus facilities.

3.2 Water Conservation:
The university will implement water-saving measures and promote responsible water usage to
contribute to Saudi Vision 2030's goals for water sustainability.

3.3 Waste Reduction and Recycling:
Efforts will be made to minimize waste generation through recycling, composting, and waste
reduction initiatives on campus.

3.4 Sustainable Transportation:
The university will promote sustainable transportation options for students and staff, including
cycling, public transit, and carpooling, to reduce carbon emissions and traffic congestion.

3.5 Sustainability Practices:

Alfaisal University is dedicated to integrating sustainability throughout its entire operation,
adopting a comprehensive strategy that engages every aspect of the organization. Our
commitment focuses on embedding sustainable practices that enhance diversity, inclusivity, and
professional development in sustainability, alongside promoting a balanced work-life
environment for wellbeing. Financially, we are oriented towards supporting and investing in eco-
friendly and socially responsible initiatives. Furthermore, our approach includes prioritizing the
procurement of sustainable, ethically sourced, and locally produced goods and services, aiming
to reduce our environmental impact while supporting the community. Through these actions, we
strive to foster a culture of sustainability that permeates every level of the university.
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Section 4: Community Engagement

4.1 Student Engagement:

Consistent with our commitment to versatile world-class education, we encourage and support
student-led sustainability initiatives, clubs, and projects that contribute to UNSDGs. These
initiatives empower our students, instilling a sense of ownership and responsibility as they
become the future stewards of our society and environment.

4.2 Human Capital Development:

Ensuring our vision and mission are manifested through every layer of our institution, Alfaisal
University dedicates itself to nurturing the professional growth and sustainability literacy of our
workforce. We commit to provide a range of professional development opportunities focused on
sustainability, including workshops, seminars, and leadership programs. These efforts aim to
enhance our employees' understanding and implementation of sustainable practices, aligning
their personal and professional growth with the broader goals of environmental stewardship and
social responsibility. This strategic approach is pivotal in cultivating a university-wide culture of
sustainability, driving forward our commitment to a sustainable future through informed action
and leadership.

4.3 Qutreach and Partnerships:

In line with our mission to serve society, Alfaisal University will actively engage with the local
community and relevant stakeholders. Our collaborative efforts focus on sustainability
initiatives, knowledge sharing, and contributions to the broader goals of Saudi Arabia Vision,
reflecting our dedication to serving society and achieving sustainable development.

4.4 Stakeholder Engagement in Sustainability:

Alfaisal University commits to enhancing sustainability through active stakeholder engagement.
We engage in hosting and attending key sustainability conferences, fostering dialogue through
workshops and seminars, and connecting with global sustainability networks. This approach
allows us to exchange best practices and integrate international insights, advancing our
sustainability goals and contributing to global efforts.

6 of 9



Alfaisal BTG ETLELTIN8Y

and Strategic Planning

i T A

Alfaisal University

Section 5: Monitoring and Evaluation

5.1 Data and Transparency:

In alignment with our commitment to transparency and accountability, Alfaisal University
pledges to openly share sustainability performance data, including metrics on energy use, waste
management, and progress towards UNSDGs. This practice not only reflects our dedication to
the principles of sustainability but also encourages active engagement and dialogue with our
community stakeholders. By maintaining an accessible and clear reporting mechanism, we
ensure that all members of the university, as well as the wider community, are informed of our
sustainability journey, fostering a culture of continuous improvement and shared responsibility.

5.2 Reporting:

In alignment with our mission to use resources responsibly and achieve UNSDGs, we regularly
report on our progress toward sustainability goals. These reports encompass key performance
indicators related to energy usage, waste reduction, academic initiatives, and contributions to
UNSDGs, reflecting our dedication to accountability and responsible resource management.

5.3 Continuous Improvement:

Alfaisal University pledges to perpetually advance our sustainability efforts, committing to a
systematic review, enhancement of our sustainability policies, and the establishment of
measurable targets. By embracing the latest in sustainable practices and incorporating valuable
insights from our community and stakeholders, we ensure our efforts are aligned with specific,
achievable objectives. This approach allows us to not only meet but exceed our sustainability
goals, fostering an environment of continuous progress and heightened impact. Through this
dedication to incorporating measurable targets, we emphasize our commitment to transparency,
accountability, and the relentless pursuit of sustainable excellence.
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Section 6: Sustainability in Funding and Resources

6.1 Sustainable Investment:

Alfaisal University will prioritize investments in sustainable projects and technologies that offer
environmental, social, and economic benefits. This includes renewable energy installations,
sustainable building projects, and scholarships for research in sustainability fields.

6.2 Resource Allocation for Sustainability Initiatives:

We commit to allocating resources effectively to support sustainability initiatives across campus.
This involves funding for student-led sustainability projects, faculty research in sustainability,
and the adoption of green technologies in our operations.

6.3 Leveraging Expertise for Sustainable Success:

To ensure the success of our sustainability initiatives, Alfaisal University acknowledges the
importance of harnessing expertise both within and beyond our institution. Recognizing that the
path to sustainability is complex and multifaceted, we actively seek the insights and guidance of
experts across various disciplines to enrich our strategies and practices. This collaborative
approach allows us to evaluate and refine our sustainability efforts through a lens of informed,
objective analysis, ensuring they are both effective and aligned with our overarching goals. By
integrating external expertise and conducting thorough assessments, we aim to advance our
sustainability agenda in a manner that is not only ambitious but also grounded in proven
methodologies and best practices.
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Section 7: Governance:

7.1 Sustainability Strategy Oversight:

Dedicated planning higher committee and an executive steering committee for strategic planning
and sustainability oversees the planning and implementation of this policy, ensuring effective
governance and tracking of progress. These committees work diligently to ensure the seamless
integration of sustainability principles into all aspects of university operations, including our
commitment to expanding our focus to encompass more UNSDGs.

Conclusion:

Alfaisal University is fully committed to being a leader in sustainability education and practice,
actively contributing to the UNSDGs and Saudi Arabia Vision, in alignment with our
institutional mission and values. Through this policy, the university cultivates a culture of
sustainability, empowering its community to drive positive change toward a more sustainable
future. We also express our sincere intention to broaden our scope to cover more UNSDGs as we
continue to evolve and contribute meaningfully to the global sustainability agenda.
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